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The Greater Stuttgart Military Com
ity is the runner-up in the FY-89 VI I 

Army Community of Excellence 
E) competition in the large-com-

nity category. 
Twelve of the 13 Corps communities 
•pcted in two categories. Nuernberg 

for communities with over 12,000 
pie. Heilbronn won and Bad Toelz 
the runner-up in the medium catego-

(upto 12.000 people). 
The awards competition formally rec-
izes Corps communities which dem-
rate a high level of achievement to 
ACOE goals as set forth in Depart-
t of the Army Pamphlet 600-45. The 
am is based on the principle that 

munities support people by combin-
excellent services with excellent fa-

ties. 
*The ACOE is a living program," said 
Col. Scott Wood, GSMC Special Pro
's Officer. "It's not something we do 
win an award. It's something we do 

r*ery day." 
The nomination packet submitted in-

Huded 111 items and 148 color slides 
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Patch closed 
There will be limited access to 

Patch Barracks on Sept. 13 between 
7 a.m. and noon. 

Guests invited to the change-of-
command ceremony for the deputy 
Commander-in-Chief, U.S. Euro
pean Command, and essential Patch 
Barracks personnel will be autho
rized entry through the front gate. 

For information, contact Mr. 
KJcfcr. 430-7248. 

Postal closure 
All Army postal facilities in 

Germany, the Neiheriands, Bel
gium and Italy will be closed Sept. 
15 for organizational day activ
ities. Those facilities that normally 
operate on Saturday will open at 
the regular lime. 

September payday 
To avoid financial hardship for 

active-duty service members. Secre
tary of Defense Dick Cheney has 
waived the September-October mili
tary payday rule and has directed 
that September military pay be paid 
on Sept. 29. 

This year's payday would, by law, 
be Oct. 2. Any other time of the year, 
payday is the first day of the follow
ing month or the last working day of 
the month i f the first falls on a week
end or holiday. 

The law specifies that the Oct. I 
payday not be a rollback because it is 
the be^nning of the new fiscal year 
operating budget. 

Nevertheless, the secretary has 
authority, allowed by Title 37 of the 
U.S. Code, to modify military pay 
schedules. 

detailing GSMC's efforts to attain and 
maintain ACOE standards. 

Key to the program, said Wood, is 
customer service. "The individual agen
cies recognize that serving the public is 
not an easy job. They've taken the initia
tive to train their employees to improve 
service to their clients," Wood said. 

For example, to improve customer 
service, AAFES instituted a courtesy 
cash award program to recognize excep
tional employees; CPO increased pay 
timeliness from 50 to 95 percent through 
aggressive management and internal con
trols; and the dental activity imple
mented an extensive pediatric dental 
care program throughout the commu
nity. 

"Another example is the co-location of 
AAFES car care centers with vehicle in
spection points and inland shipment," 
added Wood. Customers' cars can now 
be shipped to either Pattonville or Nel-
iingen, be registered and inspected all in 
one place. Add that to the parts and serv
ice centers and GSMC offers north and 
south pointis for a one-stop, car-care pro
gram. 

Another nucleus of the ACOE pro
gram is the community-wide self-help 
program. Through volunteer manpower. 

usually in the form of a unit sponsorship 
of a community activity, GSMC saved 
nearly $1 million. Wood said. 

"There's been a dramatic im
provement in the facilities in GSMC. We 
have a long way t© go and less money is 
available, but we use the self-help pro
gram to fil l the gap whenever possible," 
Wood said. 

"There are tangible and intangible 
parts to the ACOE program," said 
Wood. "You can see the improvement 
on the outside of a building, like the ren
ovation of Stuttgart American High 
School. But you can't see other things, 
like the establishment of a task force to 
resolve problems in school lunch pro
grams. In that regard. Gen. Allen has 
taken the lead in concentrating commu
nity resources in specific areas to address 
needs through the use of task forces." 

One of the task forces implemented by 
GSMC Community Commander Maj. 
Gen. James B. Allen, Jr. — the teen task 
force — had tangible results. Through 
the sponsorship of 5lh General Hospital, 
the teens at Robinson Barracks now have 
a teen lounge to go to. Five other lounges 
are planned throughout GSMC. 

"The important thing," said Allen, "is 
to retain the positive attitude in provid
ing services to all community members 

where they work, live and play." 
"ACOE has no funds and no staff. 

Every achievement of the ACOE pro
gram is reached with existing funds and 
resources," Wood emphasized. 

"Our aim now is to continue the good 
things we've started and try to improve 
the things we don't do so well. We hope 
once they see the positive results of the 
program, people will recognize the need 
to energize themselves and their family 
members to go out and do those things 
necessary to truly become an Army Com
munity of Excellence." 

Some examples of GSMC self-help 
projects are: renovation of the clubs at 
Flak, Wilkin and Krabbenloch. the Pat
tonville Golf Course and the club an
nexes at Kelley and Panzer; upgrade of 
the gym at Krabbenloch and the bowling 
center and weight room at Coffey; reno
vation of the Coffey, Kelley and Nellin-
gen recreation centers; construction of 
the boy scout hut at Kelley and installa
tion of stained glass windows at the Pan
zer Chapel; improvement of the youth 
baseball field in Pattonville; construction 
of a baseball field at Kelley and upgrade 
of the playground there; upgrade of the 
arts and crafts facilities at Nellingen. 
Kelley and Patch; and renovation of a 
denial clinic at Krabbenloch into a gym, 
laundry point and education facility. 
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Brandenburg Gate 
photo by Steve S n y d e ' 

Once the gateway to the West and one of the first (1791) classical buildings built in the city, the 
Brandenburg Gate remains a symbol of freedom for the people of Berlin. The Quadriga, on top of the 
gate, faces East Berlin. It's a replica of a four-horsed chariot bearing the goddess of peace and is 
modeled after the entrance to Athens' Acropolis. The Quadriga was captured by Napoleon and badly 
damaged in World War II but has been fully restored. Looming in front of Brandenburg Gate is the 
infamous Berlin Wall covered with graffiti on the west side, but clean on the east. Constructed Aug. 13, 
1961, tiie Wall runs 155 kms (about 93 miles) through Berlin, separating East and West sectors. Nearly 
300 watch towers guard the Wall and East German border guards have used firearms in 1,689 cases to 
keep their people in the East. Still, over 5,000 brave souls have escaped to freedom — which says 
something about the spirit of humankind. 


